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The Office of Digital Strategies coordinates information and digital technology services to ensure they meet the needs of the Library and campus.  The unit collaborates with Library faculty and staff, the dean, other AULs/directors, assistant deans, and the Library Executive Committee to understand our current IT environment and needs.  The goal of the unit is to wisely steward our resources for strategic needs, while also identifying and incorporating new emerging technology trends into Library services.

Formally, the Office of Digital Strategies had a small staff, the associate dean (Chris Prom) and an assistant (Hannah Williams). In addition, the group included two grant-funded positions (Email Archives Community Fellow, Ruby Martinez and Email Archiving in PDF Community Fellow, Eden Irwin).  The unit administers a very modest current income account (Merrick Fund). This was previously used to support curation of a born digital and digitized collection but was accruing income from the underlying endowment in 2023.

In normal times, the Office of Digital Strategies provides strategic direction for the following groups and by extension the Library units that rely on their services (reporting individuals listed in parentheses):
· Library IT, Tracy Tolliver
· Research Data Service, Heidi Imker
· Digital Programs and Partnerships, (Kyle Rimkus)
· Discovery Services, (Michael Norman)
· User Experience, (John Laskowski)
· Preservation Services, (Jennifer Teper)
· Rare Book and Manuscript Library, (Lynne Thomas)
· Academic Affairs, ( - )
· Grants and Contracts, (faculty contact for Chad Lewis)

From May 2022 and through January 2024, the portfolio for the office included only RDS, Library IT,  and Grants Management. During this time, I served in a 50% capacity as Acting/Interim Associate Vice Chancellor for Research and Innovation — Arts Humanities, and Related Fields.  In addition, I was the interim dean from Dec 8, 2022 through May 15, 2023, during which time Tracy Tolliver was Acting Director of Digital Strategies.  Accordingly, the work of the office was more limited in impact than normal during the reporting period.

[bookmark: _siuhyksntm8i]Major Activities During FY2023
Given the fact, as noted above, that the office functioned at a lower level of activity during FY2023, I chose to place emphasis on support for core services. This included supporting campus IT both as the unit continued to balance new services needs post covid and in particular as we assessed legacy systems that needed retirement, rebuild or migration.  In addition, I supported staffing needs and worked closely with Kyle Rimkus to develop both supportive models for digital repository coordination and potential external partnerships.  In addition, I moved processes forward to assess and make recommendations for discovery/delivery services and Archon replacement.  During my time as interim dean, I took tangible steps to build effective communication and consultation pathways within our existing structure, while also providing orientation to help Dean Stewart transition to the Library.  In addition, the office organized and led two successful conferences (Email Archiving Symposium and iPRES 2023).  As part of this, we advocated for membership in the digital preservation coalition.

[bookmark: _tngf4a2arb69]Challenges Faced by Unit
One challenging area continues to be staffing and compensation levels for IT professionals, particularly given campus movement toward IT job families and the investment of significant campus resources to raise salaries in other units. The Office of Digital Strategies itself faces the challenge of coordinating work across multiple departments and units without a large support staff and with a reporting structure for important functions (discovery and delivery, digital curation, digital scholarship) that is spread across multiple reporting areas. While not a problem in and of itself,  each of these areas could benefit from defined faculty leadership.  In addition, the Library lacks dedicated staff capacity for several important curatorial activities, including web archiving, ingest/publishing support for unique digital content, and some technical services functions.  Finally, more should be done to develop, use, and impact assessment for resources (such as the website, digital library, IDEALS, etc), as data that is collected is not currently widely disseminated or readily actionable.
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The Office of Digital Strategies does not provide direct user services, but instead indirectly supports all of our Library programs through the systems that we manage and provide. These services include: reference, instructional services, scholarly communications and publishing, discovery and delivery, assessment, collection management, digital content creation, preservation, public engagement, and others.
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Goals from last year’s report with updates/comments in italics:
· Engage fully in Library-wide strategic planning efforts (no significant planning took place at the college level, although I did contribute to the academic program review self study and authored significant sections of the FY23 budget request, which was successful in securing additional resources for the Library)
· Engage directly with the Library’s DEI efforts, particularly related to workplace culture and faculty development/retention (SD 4.1,5-6). (Helped ensure completion of DEIA Task Force Report, led submission of Mentoring and Evaluation TF report, and co-led both a diversity in P&T workshop and a DEIA facilitated workshop that focused on healthy workplaces).
· Foster and help secure resources and cohesive organizational/staffing models that better support the development of immersive/emerging technologies and services to students and faculty (Coordinated some discussions in this areas but position proposals were held given dean transition; this should be a focal point in 2024)
· LIETC support and involvement  (I did not participate actively in LIETC given other FY2023 priorities.)
· Supporting and helping secure resources for increased digital curation capacity and staffing for general and special collections, including ingest and metadata creation (While I worked at a lower level of activity than proposed in this area, I supported continued discussions and in fall 2023 reviewed hiring proposals submitted by several groups; activity to restart in 2024).
· Foster and lead the development of a Library analytics/impacts dashboard (Deferred)
· Contribute to BIG Collection Initiatives via BTAA Library IT/Digital Strategies Group (Contributed as member of group). 
· Support the development of repository services, Medusa, statewide services, metadata manager, improvements to the digital library, and planning for Archon replacement while balancing among competing priorities (Most activities deferred to FY24. I have since May 2023 been active in supporting Kyle Rimkus, who is leading planning in these areas.  I also developed and submitted the Archon Replacement TF group in fall 2023.)
· Transition Kyle Rimkus to a new reporting role and support a revised operational model in Preservation Services for curation support (Complete and ongoing support being provided.)
· Support and assess discovery and delivery platforms such as EasySearch TF (Research Professor appointed and TF charged in fall 2024)
· Organize a successful iPres 2023 conference (SD 3.1-2,4)  (Completed; in addition I supported Email Archives Symposium.)
· Begin discussions to foster areas of institutional research focus, such as discovery services (Deferred to FY 24/25)
· Engage the new dean in discussions related to increased support for digital services and off-campus learners; explore potential target areas for strategic hiring initiatives (Deferred to FY24)
· Continue to support and assess needs for publishing and OA infrastructure (included request in FY24 budget)
· Lead policy updates re: grants and socialize/communication processes (deferred) 
· Investigate support mechanisms for the hiring of MS IM students and paid practica, including for Illinois Distributed Museum (deferred; although we did open a conversation with iSchool regarding the appropriate number of paid waivers.)

[bookmark: _caxtur46b0t]FY24 Goals 
The most important and critical digital strategies goal for the next year will be ensuring that all Library staff feel engaged with and able to contribute to the continued digital transformation that the Library will undergo. We also aim for all Library staff to know that the Library is a supportive and inclusive work environment, being a place where individual and collective creativity and service are encouraged in new, innovative ways.   That said, specific goals include the following:
· Complete successful term in OVCRI office and transition back to full time leadership role in Library, with evolving roles and responsibilities in light of dean’s and Library’s administrative needs
· Support and help secure resources for increased digital curation capacity and staffing for general and special collections, including ingest and metadata creation, as part of evolving repository infrastructure.
· Develop, support, and complete effective and efficient processes to recommend service priorities in following areas:
· Sustainable implementation plan for archival descriptive system (Archon replacement)
· Discovery and delivery/EasySearch support
· Generative AI and Library services
· Research impacts
· Library analytics/impacts dashboard
· Provide continued support for other areas of impact:
· Repository Services, Medusa, statewide service, digital library, RDS.
· IOpen, web services, UX, and exhibits
· Develop and distribute “Digital STrategies Roadmap” using consultative, open process:
· Identify and schedule dedicated time to conduct landscape analysis and internal consultation regarding repository and curation needs 
· Meet and consult with every unit regarding digital strategies needs
· Form “Digital Strategies Thought Leaders” advisory group
· Develop, distribute and discuss report, taking into consideration other reports and processes noted above
· Assess and foster continued campus connections and leadership, with focus on digital humanities and the development of digital resources and services that meet campus strategic needs
· Foster and advocate for resources and cohesive organizational/staffing models that better support the development of robust digital infrastructure and IT services (particularly infrastructure and IR development)
· Successfully complete and wrap up existing grants (EABCC, EA-PDF, Doris Duke Revitalization)
· Lead development of major external grant, possibly under NSF POSE
· Foster grant seeking by other Library faculty
· Support development of digital and processing services for archives and special collections unit
· Lead policy updates re: grants and socialize/communicate processes
· Complete transition from Peer Review Committees to Peer Mentoring Committees
· Improve leadership and communication skills via tangible leadership development opportunities
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Overall, the goals listed above are collaborative. They do not require extensive direct support, although some of the specific objectives would benefit from increased investment in positions and reorientation toward digital services.  To that end, I continue to present needs to the new dean, EC, and administrative groups as windows of opportunity open.


[bookmark: _5yuht9277qsw]Statistical Profile
· Facilities: Room 246G (Chris Prom’s Office)
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· Chris Prom, Associate Dean, Digital Strategies
· Hannah Williams, Office Manager
· Ruby Martinez, Academic Hourly Employee (grant funded)
· Eden Irwin, Graduate Assistant
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