LAWG meeting minutes 2/15/10

Present: L. Hinchliffe, K. Dougan, K. Kern, J. Jacoby, S. Braxton, A. Paprocki, E. Phetteplace

Absent: (none)

1. The candidate for assessment coordinator has turned the position down. Scott Walter offered to meet with LAWG and discuss but there was no time for a meeting beforehand.

a. Should LAWG reopen the position? The application was more than six months ago so this is an option.

b. Two NSM reports came out recently and the upcoming Reference NSM could change operations radically. This is an important time for the library to assess its own services.

c. It is uncertain if the library will be able to offer new positions, largely dependent on the voluntary retirement program. Given NSM reports and campus’ services review process, an assessment coordinator should be a high priority for the library. A full-time position would be appropriate but may not be possible given the budget.

d. The need for a GA or at least an hourly to support the coordinator is an important issue. It would be difficult to fill the position as presently written because of the clerical nature of some of its responsibilities. Other candidates may have different requirements but a long-term commitment to support is key.

e. Action: Kathleen and Kirstin will meet with Scott Walter tomorrow. Lisa has offered to write up an argument for reopening the position, which depends on the outcome of the meeting. Talking points are programmatic assessment, the effect of the budget, and the position being full-time.

f. How long can LAWG continue as a working group without a coordinator? It is difficult to do anything programmatic as a working group. Should the committee be absorbed back into Services Advisory? If a coordinator cannot be secured this becomes an important issue.

g. Just because the position was not filled should not affect whether the position is necessary or not. Candidate would likely need to be tenured.

2. LibQual follow-up meetings assignments and scheduling (Kathleen)

a. Filling in the LibQual recommendations chart:

	Recommendation
	Group(s)
	LAWG rep(s)

	IC 1a
	CAPT
	Lisa

	IC 1b
	AUL for IT, SAC
	Kirstin

	IC 2
	Strategic Comm and Mktg, SAC
	Lisa

	AS 1
	SAC, AC
	

	AS 2a
	Customer Services Working Group
	JoAnn

	AS 2b
	UGL
	Kathleen

	AS 2c
	LAWG
	

	LP 1a
	Library Facilities, Library IT
	

	LP 1b
	AUL for services, AC
	

	LP 1c
	Library facilities, outside consultants
	

	LP 1d
	SAC, Library facilities
	


 b. Should LAWG combine the three facilities groups into one meeting? Library Facilities/Library IT, Facilities/outside consultants, and Facilities/SAC.  Someone should talk to Jeff Schrader first.

c. Already made a decision for LAWG to meet with all AULs. JoAnn can lend a meeting with the AULs and Jeff; 11:00am Tuesday March 2nd in 230b Main Library. There would be a LAWG meeting just a few weeks later (3/15/10) to discuss the results.

3. Assessment reading group status/update (Kathleen/All)

a. The reading group has been postponed, Kathleen will send an email and have it removed from the IPRH list.

b. Follow-up with the one person who expressed interest.

4. LibAnswers and Reference Analytics – possible replacement for Desk Tracker. Made by Springshare, the people who make LibGuides.

a. Limit of six fields. We have a trial version now.

b. They are also creating an instruction analytics program.

c. LibAnswers, Reference Analytics, and Instruction Analytics together would cost less than the current Desk Tracker subscription.

5. Desk Tracker Macro (Eric)

a. Susan tried running it and experienced an error, “Run-time error ‘91’.”

b. Need to make the instructions more granular, it is not clear at what point you need to put the csv file into the macro.

c. Action: Eric will look into the specific error using Susan’s file. 

