
	               Collection Development Committee Agenda
September 24, 2024

Present: Tom Teper, Jennifer Teper, Esra Coskun, Cindy Ingold, Wendy Shelburne, Amy Fry, Paula Carns, Mary Schlembach, Kelli Trei, Stephanie Baker, Sanga Sung, Kit Condill, Jenny Johnson

Notetaker: Hannah Williams

Agenda/Minutes

Agenda and last month’s meeting minutes approved. 
	
Preservation Processing Policy for Gifts (Jennifer)                                                             
· Jennifer and Shelby have updated the preservation processing policy for gifts, which has been updated on the website: https://www.library.illinois.edu/geninfo/policies/gifts/
· We discourage the acquisition of materials that are in deplorable shape but understand that sometimes the intellectual content of the materials is valuable. In these cases, we would like for subject librarians to consider working with the donor to see if any funds might be given along with the materials to be able to better care for them. We might also ask subject specialists if there are funds available from their units to assist with remediation or conservation work to make the materials usable, otherwise it could be a potentially large financial drain on Preservation. 


Alma Collections Dashboard (Esra)                                                                                        
· Stephanie and Esra have been working on a collections dashboard in Alma analytics. The dashboard is for print materials only, but they are working to add electronic materials. 
· Esra will email instructions with the link in a few days and appreciates any feedback. Esra and Stephanie can present the dashboard at divisional meetings if requested.  The data set is very large and takes time to upload, so we might need to be patient when starting to use the dashboard. 
· The dashboard can give data on each individual library, number of items, number and percentages of loans.
· Kelli asked about adding subjects to the individual library locations. Stephanie and Esra have been in discussion about this and will be adding those. 
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· Kit noted the importance of communicating the impacts to the Provost’s office. We might also look into having other colleges fund things that benefit their colleges. Swapping endowment for collections could be an issue. This could run up against the intent and expectations of the donor, especially if the donor is still alive. Their intent is not to set it up so that fund managers can purchase things that would normally be purchased with state funds. This should be considered on a case-by-case and fund-by-fund basis. 
· Tom noted that initially we would only be looking at the annual payout. We need to balance the intent of the donor with the broader impact
· Kelli advocated for an A & I review and for cancelling Nature titles (only the new titles). Wendy added that this is time sensitive because we will be locked into any multiyear agreements from the Big 10.   
· If we are going to do an A&I review we will need to gather information about renewal dates to have on the front end and have it pulled together by the beginning of March 2025. 
· Cindy mentioned the need for CDC members to communicate with the librarians in their division and encourage them to pay attention to the communications regarding potential budget cuts. 
· We need to quantify the work we have done and are doing that saves campus money. We will not be in a position to support new programs if we undergo continued cuts, which can affect the ability to get accredidation

Updates                                                                                                                                         
A. Acquisitions     
B. E-Resources
·  The Wiley bill has been paid. The new GOBI rep will be visiting October 29th, and the schedule will be sent out. 
C. Preservation Services 
D. BTAA Updates

--
Meeting adjourned at 4:33 pm. 
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- Library is Planning for...

+ 2/4/6% Reduction Modeling
* Flat Materials Allocation

* Translation....
« 2% = $414,700
- Materials Increases = $460,000
annually

« What this means....

» Reduction/Lost Buying Power up to
$1,794,700 for FY25-FY27
- 8.6% of Materials Allocation
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« How to Cover $414,700 for FY26

» $106,923.98 - Swap Endowment for Collections

- $257,776.02 - Eliminate Inflation Pool

» $50,000 - Eliminate Remaining Open 0% Reduction Modeling
- Flat Materials Allocation

« How to Cover $460,000 for FY26

» $100,000.00 (or less) - Swap Endowment for Collections
» $360,000(or more) - Cancellations and budget reductions
- TBD - Misc....

« How to Cover $460,000 for FY27

- $460,000.00+/- - Cancellations and budget reductions
» TBD - Misc....
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 Seeking Input

* A&l Review

 Cancellations

* Overlap Study - Prioritize Aggregators or Subscriptions?

* Low Use Study/CPU Evaluation — What about Higher-Use, Lower return
Content Like Indexes?

» OATitle Flipping — Should Funding for Titles that Flip to Gold OA Be
Centralized?

» CeasedTitles — Should Ceased Title Funding Be Centralized?

* Endowment Assessment — Should State Funds be Swapped Out for
Collections-Only Endowments?

* Moratorium On New Subscriptions?

* OtherIdeas...?
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Memo from Budget Office (June 18, 2024)

Centrally budgeted units (CBUs) fund own salary program
CBUs to complete 2/4/6% reduction models for FY26 and FY27
$116,000 in Non-recurring Facilities Needs Funded

Deferring decision on $675,322 request for collections

increases until after completion of 2/4/6% modeling plans
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FY25 Materials Budget - How We
Managed

What we settled on:

*  $204,375.83 =1.225% Disciplinary Reduction
* $42,121.20 = CARLI/ISL Database Savings

*  $67,442.33 = CeasedTitles

* $30,000 = 0Openg

* $59,000 = Underspent Disciplinary Funds

*  $52,177.35 = Inflation Pool
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