CAPT Minutes
November 20, 2024

Attendance: Tom Teper, Seth Robbins, Tracy Tolliver, John Laskowski, Mary Ton, Michael Norman, Angela Waarala, Jenny Maddox Abbott, Wendy Shelburne, Jennifer Teper

Note taker: Hannah Williams

1) Approve agenda and minutes						
· Agenda and minutes approved.

2) Update on ADA II								
· This was brought up at the all staff meeting. CAPT working groups will be looking at the needs associated with this, but the process and timeline is still being defined. 
· John will be meeting with the chairs of each working group to gather questions and identify needs/priorities to put into a proposal/plan by February. 
· Proactive information and communication from campus will be going out starting in the spring semester, including some Title II FAQs that will be available on the provost’s office website. 


3) Quarterly working group reports

i) Digital Production- Angela Waarala						

CAPT Digital Production Work Group Report
11-20-2024
· The digital production group discussed how the Title II accessibility requirements will impact our workflows moving forward. The group will meet with John Laskowski to discuss this more soon. 
· Conservation Treatment Documentation -Jennifer is expanding a pilot project she did to make the conservation treatment documentation accessible in the Digital Library.  She is working with staff on file remediation and metadata creation for legacy treatment documentation.
· Tracy Popp - PII investigation. She is working with library IT to evaluate tools to help with the processing of content.  They are looking into Spirion and Amazon Comprehend. Tracy Tolliver, Tracy Popp, Abigail Freeman, and campus IT are meeting to discuss this. Will consider their use cases to see if there is a benefit to using these tools and learn about licensing these products. Tracy is aiming for user testing before winter break.  

· Digital Library LibGuide will go live soon to address some of the issues discovered in the user testing.  
· Other Digital Library developments include adding citations export, adding a math problem for the @digitalcollection list to prevent spam, and adding accessible coloring of the administrative interface. The focus has been on low-hanging fruit due to bandwidth for the SCARS team while they work on Medusa maintenance.
· DS-UA workflow - DS has established a UA workflow, standardizing some processes for digitization projects. Currently working on Alumni Photograph and Negative records series. Also completed a project with Ricker Library, providing digital access to their Material Collection, which includes 3/d material. Also piloting digitization for the Brittle Books workflow. DS may absorb that digitization workflow. DS is also automating quality assurance by utilizing its FADGI testing software.
· Metadata Automation- Henry Borchers, Stephanie Luke, and Angela Waarala are working on a metadata automation project called Galatea.  Henry is developing a tool to scan data from Alma records and reformat it for Digital Library metadata profiles to make quality review and correction more efficient.


ii) Repositories, Preservation, & Access	- Seth Robbins		
· The Accessibility Steering Committee charge was shared and reviewed. The immediate focus is user interfaces for the applications within the RPA group charge (Ideals Digital Library, IL Data Bank, etc.). 
· A Teams board has been set up to visualize/track work on the interface. 
· There is a proposal for future work looking at the sustainability of repository platforms, particularly the Medusa collection registry. This would include reconsidering the status as a digital preservation repository and potentially looking at new digital preservation solutions that would allow movement away from in-house development. 
· Kyle is chairing the ArchiveSpace implementation project and shared the charter. 

iii) LEITC- Mary Ton								

LEITC Updates 11/20/2024
Housekeeping
· Eric Kurt stepped down as chair in October. We deeply appreciate his service! Mary Ton was nominated as the new chair. Any objections from CAPT? 
· Neil Feuerhelm and Jake Metz left the Library and stepped down from LEITC. Our current membership includes Celenia Graves, Eric Kurt, Tracy Tolliver, and Stu Turner. 
· Evie Cordell and Megan Sapp Nelson requested to join LEITC. Any objections to adding Evie as member and Megan as ex officio member? 
· The LEITC committee page has been updated to include meeting agenda, minutes, and the changes to the charge approved by CAPT last year. We are performing an accessibility review before posting the agenda and minutes to make sure that they are compliant with new Title II legislation and follow best practices for universal design. 
Major Projects
· Library AI Task Force: The Artificial Intelligence Strategy and Services Task Force, led by Tracy Tolliver, is wrapping up its work and finalizing reports on medium-term strategies and service priorities. 
· Digital Scholarship Environmental Scan: Mary Ton led an environmental scan of digital scholarship resources to help patrons find services formerly hosted by the Scholarly Commons. The working document is being remediated in to a public-facing LibGuide. 
· Scholarly Commons LibGuide Review: Evie Cordell and Eric Kurt are reviewing Scholarly Commons LibGuides to determine which ones need to be revised, retired, or relocated. 
· Emerging Tech User Stories: Celenia Graves and Stu Turner are curating emerging tech user stories, to be shared with Tom Teper and Mary Laskowski in early December, with hopes that it supports budget advocacy, annual reports, and advertising Library services.  
General Updates
Below is a brief summary of activities led by LEITC committee members. For an expanded list of activities, please see our November meeting minutes. 
· Merrick Family Fund: Celenia Graves, Stu Turner, and Eric Kurt are submitting two Merrick Family Fund proposals to expand accessible loanable tech and enhance inclusivity through 3D modeling/printing services in the IDEA Lab and Media Commons. 
· NEH grant: Mary Ton, Ryan Cordell, and Travis Wagner are developing the campus proposal for an NEH Humanities Research Center on Artificial Intelligence. If funded, the center would focus on embodied learning practices (borrowed from makerspaces like the CU FabLab and the IDEA Lab) as a research method and as a vehicle for AI literacy. The grant also includes support for extended conversations between the library and campus stakeholders about sustaining support for emerging technologies.  
· Instructional sessions: Carson Koepke, a new assistant professor in the English department, invited Celenia Graves, Stu Turner, Mara Thacker, Mary Ton, and Paula Carnes to present hands-on class sessions in his courses on Medieval Literature in Popular Culture and New Media Franchises. Topics include digital publishing with Scalar, game design, and tours of the IDEA Lab. 
· Events: LEITC members continue to share library expertise with campus through presentations, panels, and workshops. 
· Michael Curtin and Eric Kurt presented the AI Conversations Series 1 talk hosted by the Grad College.
· Mary Ton hosted a Dinner and DH conversation about AI with grad students through HRI. 
· Celenia Graves and Mary Ton presented as part of the Playful by Design plenary panel.
· Caption-cleaned recordings of Savvy Researchers on AI are published on the DH@Illinois Media Space Channel.
Priorities for next semester
Below is a list of projects that we are considering for next semester. As we determine areas of focus, we are eager to receive feedback from CAPT—are there additional topics, events, or reports that would be helpful for us to prioritize? 
· Inventory of emerging tech services: What do we mean by “emerging tech”? What kinds of support do we provide? And how can we summarize this in a way that we can share with IT Enterprise Service Management Office as part of their IT service catalog?
· Review of emerging tech reports: How will we stay up-to-date on emerging tech? 
· Review LEITC Media Space content in light of Title II
· Discuss games and emerging tech: Humanities, Entertainment, Arts, and Technology is a new initiative on campus. How can the library contribute to these conversations?  
· Accessibility, Title II, and emerging tech

	

4) Parking lot items-review						

5) Any other new business	
					
Meeting adjourned at 4:10 pm

Reports by Month
January-Search, Discovery, and Delivery, Web
February-Digital Production, Repositories, Preservation, and Access, LEITC
March-Cataloging and Metadata, Electronic Resources
April-Search, Discovery, and Delivery, Web
May- Digital Production, Repositories, Preservation, and Access, LEITC
June- Cataloging and Metadata, Electronic Resources
July- Search, Discovery, and Delivery, Web
August- Digital Production, Repositories, Preservation, and Access, LEITC
September- Cataloging and Metadata, Electronic Resources
October- Search, Discovery, and Delivery, Web
November- Digital Production, Repositories, Preservation, and Access, LEITC
December- Cataloging and Metadata, Electronic Resources
