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Library Assessment 4/10/2024

Attendees
Jen-chien Yu, Belinda Bolivar, Alex Deeke, Sanga Sung, Amy Fry, Megean Osuchowski, Mary Ton, Cara Setsu Bertram

Minutes
1. [bookmark: _Hlk145588167]Library Assessment Forum Update
· Thanks were expressed for everyone who planned, presented, and lead the Assessment Forum event.
· Attendance was good with 25 total participants, 19 of which were non-LAC members.
· Attendees represented a mix of departments and included staff and GAs.
· Feedback from attendees was positive.
· Particular interest was expressed for Kyungwon Koh’s presentation on the Community Fab Lab and the excel feature tutorials.

2. Library Assessment Updates
· LAC members were reminded that committee volunteer terms are ending and forms need to be submitted if they intend to serve next term.
· A request was also made for suggesting for potential new members, and encouraging people who may be good fits to apply.
· Updates on completed projects
· LibInsight Post Implementation Evaluation (https://uofi.app.box.com/file/1463138024899)
· Team of 7 members compiled a report on questions and issues that have come up since implementing LibInsight. 
· Feedback fell into 3 groups
· What the Library can’t change
· Things Library Assessment will continue to work on
· Recommendations for the Library
· Create a team or committee to manage teaching and outreach tracking
· Create a dataset specifically for the stats Assessment needs for compliance
· The report was submitted to David Ward
· Discussion about details of the teaching and outreach team
· How would it overlap with Assessment regarding managing instruction data?
· The team will be under Assessment
· What will the overlap be with the Outreach and Engagement Committee?
· Unknown at the moment.
· Some concern was raised about creating a multitude of specialized task forces
· Desire for long-term coordination around instruction statistics was widely expressed.
· Agreement that this data collection requires executive organization.
· A vote was called on whether to hold the May LAC meeting in person or cancel it.
· All votes for in-person.

3. Team Activity 1
· Team activity using strategic planning keywords.

4. Team Activity 2
· Discussion about areas the LAC can work on next year using the SOAR framework
· Strengths
· Accessibility mandates/Title II
· Strength of the library, but also opportunity as the campus relies on the Library to meet standards.
· LibGuide for hybrid library programming WIP.
· Need ways of measuring the impact of accessible programing
· Compare hybrid vs in-person registration.
· Opportunities
· Improve strategic planning at the Library
· Total Quality Management and project management.
· Creating clean agendas and goals are important as times get busy.
· Guidance for units to connect to overall strategic planning.
· Helping unit managers collect data that demonstrates their unit’s efficacy.
· Reduce anxiety around data reporting.
· Similar data can be positive or negative in different contexts.
· Bridge gaps between academic and business practices around accountability.
· Continue work and conversations with the dean.
· Aspirations
· Connecting with assessment efforts outside of the Library
· E.g. the Champaign-Urbana Community Fab Lab 
· Organizing another Data Cookie event
· Providing team management/project management training
· Implementing best practices for data administration and data curation
· Resources
· LAC grant program
· Developing Teaching Committee
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