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Library Assessment 10/11/2023

Attendees
Jen-chien Yu, Belinda Bolivar, Yali Feng, Sarah Christensen, Alex Deeke, Sanga Sung, Amy Fry, Megean Osuchowski, Mary Ton, John Laskowski

Minutes
1. [bookmark: _Hlk145588167]Library Assessment Updates
· No large updates from Assessment Unit.
· Anything else to be shared by email.

2. Proposed changes for the committee charge
· Mostly for improved clarity.
· Members are appointed by the University Librarian.
· All full-time faculty and staff may volunteer to serve on the committee.
· Members may serve two consecutive terms, with a minimum of a one year hiatus before volunteering again.
· “tenure system” was checked and confirmed to be the correct term for use in the charge.
· Discussion about the number of LAC members in the charge.
· Concern that no maximum may lead LAC to becoming too big.
· A range of 7-10 members was proposed.
· 5-7 member was also suggested.

3. Circles
· Visualization made by Carli Counts Cohort 2
· Three concentric circles with “comfort” at the center, “chaos” as the outer ring, and “learning” is the green area between the two.
· Image is available in box: https://uofi.app.box.com/notes/1331505523094
· A reminder that our lives have areas of chaos and comfort, and no one is completely in one or the other.
· Learning happens at the border between them, and we can increase that learning space.
· The visualization resonated with member during this busy and chaotic time of year.
· “Chaos is beautiful and necessary for creativity” and we handle it by making emotional space.

4. Brainstorming
· Review of May FigJam board
· Exercise: write up to three new ideas to add or develop on.
· Identify common problems using electronic collections.
· Data visualization best practices. x3
· Embracing accessibility in assessment. x3
· Tell Me More focused on storytelling with data.
· Retreat looking at data and what actions we can do based on info we have.
· Tell me more but make it collaborative. x2
· What data/assessment methods/needs does each group have? 
· Current instruction align with lifelong learning.
· Engaging Dean Stewart to learn about her approach and views on assessment, particularly in terms of collecting, applying, important data sources, and future assessment directions.
· Advocating with data. x2
· Library/Unit Dashboards.
· Map & Assess library connections within library and with the campus for exploring further engagement strategies, and provide data and tech support for such efforts.
· Assess the state of accessibility throughout the library.
· Combination of “doing more with data” and “tell me more” – essentially workshopping data in action for positive change/reinforcement.
· Tell Me More sharing what data people do have available to work with.
· Ask other committees what data they need/want to have.
· Collating data from different sources.
· Embracing accessibility.
· Summarizing the interest in data as data storytelling.
· Discussion and comments
· Common ideas
· Collaboration
· Inside the library and across campus.
· Data visualization.
· Advocating with data.
· Storytelling with data.
· Using data to inform progress.
· Finding areas for strategic improvement.
· Data storytelling
· Incorporating a storytelling workshop/toolkit was suggested
· Example was given of one from the iSchool: https://uiucdstl.wixsite.com/uiucdstl
· The question was raised of whether the LAC needs to do or provide more workshops if there are already many available.
· Units can be worked with to help them incorporate the tools available.
· Data storytelling in the context of annual reports
· Teaching strategies for how to talk bout data in reports
· Reinforce consideration of data as a regular reflection of daily services.
· The idea of a data “retreat” was explored.
· Providing space for units to think about the data they have.
· A few hours to walk through the process of going from raw data to presenting it.
· Developing data practices to be used throughout the year to improve services.
· Offering this space to committees as well as units.
· Tied into the idea of mapping and assessing connections within the library and across campus.
· The retreat as a way to build those connections.
· “Data Retreat with Treats” and “Data (Re)treat” suggested for names.
· Interest was expressed in focusing on project working with data.
· Assessing problems with using the electronic collections.
· An analysis of TDX tickets has already started.
· Seeing how the print collection is being used.
· Agreement that the LAC is well positioned to address the big picture.

5. Focuses for action
· Using data in a strategic way via visualization and storytelling.
· Supporting focused projects and space for coworking.
· Being mindful of the means and resources of the LAC.

6. Deep gratitude was expressed for the Library Assessment Committee.
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