Student-Focused Spaces Team [3-year working group]

Charge
The Library Student-Focused Spaces Team is charged with ensuring that student-focused spaces across the University Library align with the expectations and needs of the student body, the mission of the Library, and campus strategic goals for student support and success. The team will take a human-centered and data-driven approach which collaborates with students to regularly solicit and incorporate their feedback into the design, presentation, and administration of student-focused spaces.  Outcomes of the team’s work will result in a more holistic understanding of student needs for Library spaces, leading to improvements in the ongoing use of Library spaces by students, with an initial focus on assessing the impacts of the closure of the Undergraduate Library.

“Student-focused spaces” refer to spaces that support student activities including studying, events, workshops and programming, tutoring, wellness, and success services. Representatives from across Library Divisions will partner to understand the different needs of each Library space and how they match the preferences of the University of Illinois’ diverse student body.  

As one of its outcomes, the team will devise a work plan and submit it to EC for review by the middle off its third year.

The Team will: 

· Be guided by the Library’s Diversity, Equity, Inclusion and Accessibility vision and consider the broadest range of diverse student needs
· Design, develop, and conduct assessment and user experience studies to regularly and consistently solicit student feedback across library spaces
· Collect, analyze, and recommend standards for quantitative data about space usage, such as gate counts, head counts, and related analytics on the types of space use.
· Collaborate, share data, and partner on studies with related teams, such as the Reference Management Team and Outreach and Engagement Committee
· Regularly communicate assessment/user experience findings and data within the library as well as with students and stakeholders
· Discuss the impact of proposed changes on all users of the Library with internal stakeholders, and make recommendations for how to expand findings to other user groups and other user spaces
· Collaborate with unit heads and library policing-making bodies to consider any recommended policy changes based on study data.

Membership should include representatives from:

· Library admin representative [ex officio]
· John Laskowski (UX) [ex officio]
· Jen-Chien Yu (Library Assessment) [ex officio]
· Library Facilities Representative
· Victor Jones (Director, DEIA)
· Divisional Representatives, composed of Library staff who develop services, programs, and/or policies for student-focused spaces

Organization

Meetings
	The Pilot Student-focused Spaces Team shall meet monthly or as needed

Chair
	Team members will recommend a chair to EC for appointment.

Reporting
	Meeting agenda, minutes and reports shall appear on the Team’s webpage

Composition
	The team is composed of individuals who are actively involved in managing, designing and assessing student-focus spaces. Additional members maybe be appointed to represent special concerns. Members (except ex officios) are appointed by EC.

