LSSC Meeting Minutes 7/25/24 – mjr
In attendance:

Melanie Rusk (Tech Services)
Sam Lechowicz (Tech Services)
Dulcie Vermillion (Social Sciences)
Vicki Sparks (Administration)
Jeffrey Loftiss (Physical Sciences)
Erik Chapman (Special Collections)
Stefanie Postula (CPS)
Nicolette Coleman (CPS)

Not present:

Lucy Moynihan (Life Sciences)
Xiaoping Qi (Area Studies)
Catherine Case (Arts & Humanities)

Approve June Minutes: Approved

Liaison Reports/Updates:

Tech Services: Division meeting cancelled. ACS employees had a meeting with Dean Stewart and Tom Teper about the new proposed organizational structure.

Physical Sciences: Nothing to report.

Administration: Nothing to report.  

CPS: Nothing to report.

Special Collections: Division met. Jenny Johnson was elected as the new Special Collections rep for the Reference Management Team. Chloe Ottenhoff was elected as Vice President for the CAPT Metadata Working group. The Library Exhibits Committee is looking for units who want to contribute “pop up” exhibits to the main hallway of the Main Library. Question about the Archon Replacement Project was posed. The report was delivered to Library Administration, but no word has come back yet regarding “next steps”. There was more internal planning/discussion about the Building Project and the new special collections space.

Social Sciences: Division will be meeting the week of July 29th.

Area Studies: No liaison present. 

Life Sciences: No liaison present.

Arts & Humanities: No liaison present.

Law: No liaison present.

AC Meeting Update:
Meeting was cancelled; next meeting will be August 19th.
EC Meeting Update:
Discussed the scenario for funding AP/CSP/Faculty raises; all-employee meeting set for 7/29 to discuss further. Also discussed the proposed new models/scenarios for AULs and what the needs will be throughout the organization when this change takes place. It was noted that none of the models are sustainable long-term – they are only meant to be temporary solutions. The decision of which model is implemented will need to be made in August.
Bylaws Changes:

See attached document – highlighted passages are the proposed changes. We will need to take a vote from civil service staff before making the changes official.

Officer Elections:

Chair: Dulcie
Vice Chair: Sam
Secretary: Melanie
Treasurer: Nicolette
AC/EC Meeting Reps: Dulcie & Sam
Faculty Meeting Rep: Sam (with Dulcie as backup)

** Side note to group: Melanie is willing to sub in for any of the AC/EC/Faculty meetings, as necessary!

Meeting Date/Time Change?: 

The question was asked whether we needed to change the meeting time or date (4th Thursday of the month from 2-3:30), now that we have new members. The decision was made to leave it as-is.



Our next scheduled meeting will be August 22, 2-3:30 pm and will be hybrid. Those wanting to meet in person will be in 225b, Main Library.




Library Staff Support Committee Bylaws – October 2020 August 2024
Mission Statement
The Library Staff Support Committee (LSSC) exists to act as a liaison between the Library staff and the Library Administration and librarians.
The LSSC will work with administrators, librarians, and staff, to facilitate communication within the library. The LSSC will put staff concerns and ideas before the decision-making bodies that can best address and act upon them. The Committee will endeavor to identify staff members to be added to library committees where staff input will be beneficial.
Membership and Qualifications
The LSSC consists of twelve eleven members, one member elected from Library Civil Service Staff at large (representing staff not covered by other divisions), one member elected from each of the following divisions: Area Studies (with Mortenson Center), Arts & Humanities, Life Sciences, Physical Sciences & Engineering, Social Sciences (with Law), Special Collections; and two members each elected from Technical Services, and Central Public Services.
To be eligible to be elected, a candidate must have been a civil service staff member of the U of I Library for at least 6 months as of July 1st of the year in which the election takes place. A staff member may serve for two consecutive elected terms (or a maximum of five consecutive years), unless uncontested.
Officers: Election Procedure and Duties
Officers are elected at the first meeting of the new committee and, if necessary, offices can be shared. The election is won by a majority vote.
Chair: The duties of the Chair include chairing the meetings and providing an agenda, and attending EC meetings when LSSC is invited. Also included is submitting information to Libnews and Libstaff and maintaining any other correspondence with staff.
Vice Chair: The duties include taking the Chair’s place in the event of an absence, making the appropriate room reservations, and attending EC meetings when LSSC is invited.
 Secretary: This person is responsible for taking minutes and preparing them for Committee review and submitting information to Libnews and Libstaff, and maintaining any other correspondence and maintaining the LSSC website.
Treasurer: The duties include tracking scholarship funds and communicating with the business office to distribute funds. 
Faculty Meeting Attendee: The duties include attending and reporting on all Faculty meetings. A back-up Attendee will be elected as well.
Administrative Council Attendee: This person will attend and report on all Administrative Council meetings. A back-up Attendee will be elected as well.
Provisions for standing committees: subcommittees may be set up at any regular meeting, if needed. (A quorum is needed, although there does not need to be advance notice.)
If necessary, elections may be held to change officers.
If more officers are needed, they may be added at any time.
Provisions for an Executive Committee
An executive committee consists of all appointed officers. 
Number of Meetings
A minimum of one meeting per month is required of the LSSC. Regular and special meetings can be added or canceled by majority vote. A designated Administration Representative meets with the Committee quarterly. The Committee may request meetings with others as necessary.
Amending the Bylaws
At a previous meeting notice will be given of a vote to change a provision in the bylaws, and when the vote will occur. The vote must pass by a three-fourths majority of the Committee. If a member must be absent, they may inform the Chair in writing of their vote in advance. Once passed by the Committee, the provision must be voted on by the Library Civil Service Employees (CSEs). The vote must pass by a simple majority of those responding.
Membership Duties
a. Committee members
Members are required to attend Divisional meetings and LSSC meetings and are encouraged to send substitutes when they cannot attend. Members are encouraged to hold divisional staff meetings at least once a year and correspond with divisional staff in the best way they see fit throughout the rest of the year.
b. Changes
The LSSC Executive Committee, on the recommendation of the LSSC, can call a meeting of divisional staff to vote on replacing that division’s liaison for due cause.
Quorum
51% or more of the Committee members need to be present to form a quorum.
Election Provisions
a. Elections will be held once a year, according to the LSSC Election Guidelines:

1. The term length is two years with staggered elections. 
2. In odd numbered years a committee member will be elected from: Central Public Services, Technical Services, Life Sciences, Social Sciences, and Special Collections Divisions. 
3. In even numbered years a committee member will be elected from: Central Public Services, Technical Services, Area Studies, Arts & Humanities, and Physical Science & Engineering Divisions.
4. The person who receives the highest number of votes is elected to the Committee. A run-off election will be held in the event of a tie.
5. The elections are to take place in May of each year, with the first meeting of the new committee to be held in July.

b. Special elections: If a liaison steps down within the first six months following the election, then the runner up (if willing) will assume the duties. Otherwise, a special election will be held to replace the liaison.
Votes and Disagreements
Meetings will be held in a consensus fashion. Any LSSC member can call for a vote if they feel further discussion will be unprofitable. When a vote is called the person who called for the vote has two minutes to make a statement. Others who wish to speak may do so for one minute each. The first person may make a one-minute rebuttal speech, and then a vote will be taken.
CSE At-large Attendance
Staff members may attend Committee meetings as silent observers. However, they can request that items be added to the agenda by contacting a committee member before the meeting. Attendance is not covered by release time.

