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L-CAPMinutes2021_05_17

 
May 17, 2021
 
Present:  John Laskowski (Co-Chair), Jake McGregor(Co-Chair), Jake Metz(ex officio, District 9 CAP Representative), Will Schlaack(ex officio, District 9 CAP Representative), Jen-chien Yu, Heather Murphy, George Gottschalk, Susan Braxton(?), Leon Wilson.  

10:30-10:45 
· Housekeeping, approve prior notes, appoint notetaker, etc. 
· Jen will take notes
· Open call for Announcements 
· John summarized the feedback that the EC Shared Governance TF has received. John and Jake MacGregor will be talking to EC again. More voices/representation is definitely needed.
· CAP update from CAP representatives Will or Jake
· See Library AP Updates
 
 
10:45-11:15
· Susan Breakenridge and Dean Wilkin join to discuss feedback on the Memo
· 1. Susan Breakenridge opened the call for the AP Promotion Program this year. Note that the AP Promotion Program Office Hours are open to AP applicants and their supervisors as well. The Academic Professional (AP) Peer Review Promotion Advisory Committee and BHRSC can help editorial questions regarding to the applications as well.
· 2. The Memo
1. Dean Wilkin and Susan are generally supportive of the Memo and noted that the focus is equality
2. Concerns:
1. Inconsistency of the language: Sometimes it’s unclear if the term “civil service professional” refers to all CS-P, including those who have been in this classification, or just individuals who have been re-classified from AP to CS-P. Also, how about CS-Ps who are in a classification that was re-classified from CS-Tradition to CS-P? Some CS series/classifications have existing promotion options, some don’t.
1. Raises and professional development funding
· The Library might not be in the position to decide on this for some CS series.
· Professional development funding – It requires more because there are more CS-Ps than just the ones who were reclassified from AP positions. 
 
· c. Internal Library Representation
· No issues
· d. Investigation Time
· Dean Wilkin is supportive; people make good use of investigation time
·  e. Training/Travel Funds
· Dean Wilkin is supportive
·  f. Library Award Eligibility
· We will look to BHRSC to resolve this later, and observing what CAP decides on campus-level AP awards. 
· g. RPC Funding Eligibility
· Dean Wilkin: Makes sense. Noted that the RPC funding for AP is currently under-utilized.
·  h. Promotion Program
· It will depend on what [CS] series a position is in. The library need to talk to Illinois Human Resources (IHR) a little more before we decide on this. This is a hard one.
·  i. Appraisal Process
· Not a problem
· j. Library Committee Appointment
· Not a problem 
· k. Library Division Appointment
· This is not an administrative issue but something that needs to be discussed with EC. John L. and Jake will share this at an EC meeting.
·  i. IT Equipment
· Yes not a problem
·  m. Building Access
· Dean Wilkin: Not sure how this works. More overall review of this policy is needed.
·  n. Campus: Academic Professional Development Fund
· We will base/build on CAP’s plan
·  o. Campus: CAPE/CDSA Award Eligibility
· Dean Wilkin and Susan agree with the L-CAP recommendation.
· p. Campus: CAP Representation/Eligibility to Serve
· No additional comments
· q. Campus: Salary Increases/Merit increases
· Dean Wilkin: As a general rule, we try to find a way to treat all employees the same. Susan: needs to dig deeper and think through the recommendation.
 
3.       The Memo – Next steps
· a. L-CAP needs to incorporate the discussion today and submit another draft(s). 
· b. It’s OK to share the new draft (the issues/recommendations that have been OKed by the Dean and Susan) on the L-CAP website.
· c. Will bring the division discussion to EC.
 
11:15-11:45
· Determine any questions L-CAP has for EC
· Discuss together any additional feedback/insights/etc. to EC’s request for continued input about the draft charge for the task force on inclusion/voice/shared governance
· No specific questions for EC. But the committee talked about issues with inclusion/voice/shared governance such as psychological empowerment, committee appointments, etc.. There are changes and shifts happening. AP Promotion Criteria has helped (the Criteria table lists serving on committees can help developing a promotion case). Informal(?) mentoring program and Jake is doing a lightning talk on presentation skills – all these should help APs to engage in the promotion program.
 
· John L. will keep L-CAP updated as things come up with the Inclusion in Governance Task Force.
 
11:45-12:00
· Capture any feedback L-CAP has about 2 DEIA Director candidates so far while it’s still fresh
 
· We ran out of time. L-CAP members should take note ourselves about the candidates and we will pull feedback together later. 
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