               Collection Development Committee 
Minutes
July 11, 2024

Present: Tom Teper, Cindy Ingold, Jenny Johnson, Paula Carns, Kit Condill, Esra Coskun, Sanga Sung, Mike Dickinson, Wendy Shelburne, Mary Schlembach 

Notetaker: Hannah Williams

Agenda/Minutes

Agenda and last month’s meeting minutes approved. 


FY25 Budget Discussion							
· Review of News from Campus
· Proposed Model
· Final Model
· Calendar
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FY26 Plans								
· FY27 Budget Planning
· The goal is to have some reduction decisions made by January in order to give time to discuss with the faculty. 
· Gift Policy
· The current yield on gift materials is only about 20%, which is a very low yield compared to the amount of work put into sorting these materials. We will look into tightening this policy so that fewer materials are taken in. 
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Updates									
· Acquisitions 	-The new acquisitions calendar was sent out and is more robust than previous versions. Questions can be directed to Amy and Wendy. 
· E-Resources
· Preservation Services 
· BTAA Updates

Meeting adjourned at 3 pm. 
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          FY25 Materials Budget Planning III • Guiding Objectives: • Don’t totally hide the pain. • Don’t kick the can down the road on hard decisions. • Maintain flexibility for FY26 and FY27. • All Sources of Funding for FY25: ($820,186) • Inflation Pool = $341,190.10 • 1.9% Disciplinary Reductions = $260,995.90 • Centralizing Savings: • CARLI/ISL Database Savings = $42,000.00 (ace, med, wgr , lis , swk , cpla , psci ) • Ceased Publications = $67,000.00 ( egr , idoc , med, ace, crc , sla , phy , bio, nhs , er14) • Open9 = $50,000.00 • Underspent Disciplinary Funds = ca. $59,000.00 ( egr , med, uni , & vet)
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FY25 Materials Budget Planning IV

* Options discussed with Dean Stewart for FY25:
* Option 1: Hide the Pain
* Option 2: 5o/5o Split
* Option 3: Distribute the Impact
* What we settled on:
*  $206,049.40 = 1.5% Disciplinary Reduction
* $42,000 = CARLI/ISL Database Savings
* $67,000 = CeasedTitles
*  $30,000 = openg
* $59,000 = Underspent Disciplinary Funds
*  $50,950.60 = Inflation Pool

UNIVERSITY OF ILLINOIS AT URBANA-CHAMPAIGN LIBRARY




image8.svg
          FY25 Materials Budget Planning IV • Options discussed with Dean Stewart for FY25: • Option 1: Hide the Pain • Option 2: 50/50 Split • Option 3: Distribute the Impact • What we settled on: • $206,049.40 = 1.5% Disciplinary Reduction • $42,000 = CARLI/ISL Database Savings • $67,000 = Ceased Titles • $30,000 = open9 • $59,000 = Underspent Disciplinary Funds • $50,950.60 = Inflation Pool
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FY25 Materials Budget - Final
Numbers

* What we settled on:
*  $204,375.83=1.225% Disciplinary Reduction
*  $42,121.20 = CARLI/ISL Database Savings
*  $67,442.33= CeasedTitles
* $30,000 = Openg
* $59,000 = Underspent Disciplinary Funds
*  $52,177.35 = Inflation Pool
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          FY25 Materials Budget – Final Numbers • What we settled on: • $204,375.83 = 1.225 % Disciplinary Reduction • $42,121.20 = CARLI/ISL Database Savings • $67,442.33 = Ceased Titles • $30,000 = open9 • $59,000 = Underspent Disciplinary Funds • $52,177.35 = Inflation Pool
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FY25 Budget Prep - Next Steps?

» Office of Collections:
» Post Budget into G:drive:G:\Collections Info\FY25 Budget

+ Update Alma: in process

» Subject Specialists:

» Review allocations to assess need/desire to cancel
« Cancellations will be decisions by individual subject specialistsunless there are insufficient

funds
» |l encourage continued communications with departments and programs.
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          FY25 Budget Prep – Next Steps? • Office of Collections: • Post Budget into G:drive: G: \ Collections Info \ FY25 Budget • Update Alma: in process • Subject Specialists: • Review allocations to assess need/desire to cancel • Cancellations will be decisions by individual subject specialists unless there are insufficient  funds • I encourage continued communications with departments and programs.
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FY27 Budget Planning

* Time to Make the Donuts

* Overlap Study

* Low Use Study

* CPU Evaluation

* OATitle Flipping

* Ceased T Titles

* Endowment Income Assessment
* Other Ildeas....
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          FY27 Budget Planning • Time to Make the Donuts • Overlap Study • Low Use Study • CPU Evaluation • OA Title Flipping • Ceased Titles • Endowment Income Assessment • Other Ideas….
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Other Things to Do This Fall...

» Gift Policy and Operations
* Yield on Gift Materials....
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          Other Things to Do This Fall… • Gift Policy and Operations • Yield on Gift Materials….
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FY25 Materials Budget Planning |

Memo from Budget Office (June 18, 2024)

Centrally budgeted units (CBUs) to fund own salary program
CBUs to complete 2/4/6% reduction models for FY26 and FY27
$116,000 in Non-recurring Facilities Needs Funded

Deferring decision on $675,322 request for collections increases

until after completion of 2/4/6% modeling plans
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          FY25 Materials Budget Planning I • Memo from Budget Office (June 18, 2024) • Centrally budgeted units (CBUs) to fund own salary program • CBUs to complete 2/4/6% reduction models for FY26 and FY27 • $116,000 in Non - recurring Facilities Needs Funded • Deferring decision on $675,322 request for collections increases  until after completion of 2/4/6% modeling plans
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FY25 Materials Budget Planning Il

* Good News
* We hadagoodFY24
* JSTOR purchase reduced recurring need by further $50K
* Priceincreases lower than anticipated (only ca. $455,000)
* ISL/CARLI Negotiations with EBSCO save us money
*  Numerous Ceased Publications in FY24

* Bad News:

* Thisnewsis very late.
* Hard Choices:

*  We cannot budget as though the money will come
*  Nor can we ignore the need to plan for FY26 and FY27
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          FY25 Materials Budget Planning II • Good News • We had a good FY24 • JSTOR purchase reduced recurring need by further $50K • Price increases lower than anticipated (only ca. $455,000) • ISL/CARLI Negotiations with EBSCO save us money • Numerous Ceased Publications in FY24 • Bad News: • This news is very late.  • Hard Choices: • We cannot budget as though the money will come • Nor can we ignore the need to plan for FY26 and FY27
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FY25 Materials Budget Planning Ili

* Guiding Objectives:

Don‘t totally hide the pain.
Don’t kick the can down the road on hard decisions.
Maintain flexibility for FY26 and FY27.

* All Sources of Funding for FY25: ($820,186)

Inflation Pool = $341,190.10

1.9% Disciplinary Reductions = $260,995.90

Centralizing Savings:

»  CARLI/ISL Database Savings = $42,000.00 (ace, med, wagr, lis, swk, cpla, psci)

»  Ceased Publications = $67,000.00 (egr, idoc, med, ace, crg, sla, phy, bio, nhs, eri4)
Openg = $50,000.00

Underspent Disciplinary Funds = ca. $59,000.00 €gr, med, uni, & vet)
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