
	               Collection Development Committee Minutes
January 28, 2025

Present: Tom Teper, Cindy Ingold, Mary Schlembach, Kit Condill, Paula Carns, Kelli Trei, Esra Coskun, Wendy Shelburne, Jennifer Teper
	
Agenda/Minutes

Agenda and last month’s meeting minutes approved. 


FY25 Materials Budget Planning

[image: ]

[image: ]

[image: ]

[image: ]

· We will still have the 1% reductions, which are being worked out and will likely come out of the operational side. This is likely the smallest percent reduction of any of the centrally budgeted units on campus.
· Information will be sent out to the Library once the transfer dates are confirmed, and an adjusted budget spreadsheet will be put out. 
· The provost’s office has requested the Library begin to work with the budget and resource planning team to request a three-year commitment to the materials budget. 

FY26/27 Budget Preparation          
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Collection Development Topics
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· Kelli has asked that all divisions share information on the database spreadsheets that have been provided. Let her know if you have not received any of this information or have additional questions. 

FY25Collection Development Topics
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· T&F- The usage results for the Taylor &Francis EBA are in. We will be looking at these in conjunction with UIC and have some recommendations hopefully for the February meeting. 
· Springer- The Big 10 is finalizing the Springer agreement. They are still trying to work on it being a transformative agreement that will have open access retroactive to the beginning of the year. The open access will be for Springer titles only.
· Sage- BTAA is exploring a one-year renewal with Sage.
· Title VI grants- One of the recent executive orders has put a halt to federal grants and grant disbursements. Our Title VI grants are used for the area study centers. We are uncertain of what will happen with grants at this time, but we will make good on those for this year out of the reserves budget if needed. 
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· Please talk with your division about whether or not we need to keep the collection development statements, or if they can be archived. 
Updates                                                                                                                                         
1. Acquisitions 
1. E-Resources
1. Preservation Services 
1. BTAA Updates
3. Springer/Nature Agreement
3. Sage Agreement

--
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               FY25 Materials Budget Update “The Office of the Provost is pleased to provide the Library with an additional recurring allocation of $550,000 toward maintaining the collections. We recognize that this amount does not cover the full amount of your request; we hope that the Library will consider finding other resources to make up the difference….” - Office of the Provost, 1/23/2025   
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FY25 Materials Budget Update

* Options for Additional Funds

1
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*  $204,375.83 = Backfill 1.225% Disciplinary Reduction

* ca. $59,000 = Reimbursing Some Underspent Disciplinary Funds
* ca. $130,000 = Helping Offset OCLC Bill

* Remainder = Inflation Pool & Other Needs
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          FY25 Materials Budget Update • Options for Additional Funds • $42,121.20 = CARLI/ISL Database Savings  • $67,442.33 = Ceased Titles  • $30,000 = open9  • $204,375.83 = Backfill 1.225% Disciplinary Reduction • ca. $59,000 = Reimbursing Some Underspent Disciplinary Funds • ca. $130,000 = Helping Offset OCLC Bill • Remainder = Inflation Pool & Other Needs
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FY26-28 Budget Planning

"The Office of the Provost is pleased to provide the Library with an additional recurring allocation
of $550,000 toward maintaining the collections. We recognize that this amount does not cover
the full amount of your request; we hope that the Library will consider finding other resources to
make up the difference...."

“Additionally, the Provost has requested that your office work with the Budget & Resource
Planning team to assemble a request for a three-year commitment to collections budget. While
we understand that collection costs change regularly, we hope that having an annual budget to
address increases to collection costs will allow both the Library and the Provost to plan more
effectively.”

» Office of the Provost, 1/23/2025
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          FY26 - 28 Budget Planning “The Office of the Provost is pleased to provide the Library with an additional recurring allocation of $550,000 toward maintaining the collections. We recognize that this amount does not cover  the full amount of your request; we hope that the Library will consider finding other resources to   make up the difference…. ”  “Additionally, the Provost has requested that your office work with the Budget & Resource Planning team to assemble a request for a three - year commitment to collections budget. While  we understand that collection costs change regularly, we hope that having an annual budget to address increases to collection costs will allow both the Library and the Provost to plan more effectively.” • Office of the Provost, 1/23/2025
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FY26-28 Budget Planning

Continued need for planning....

* Closing Out Inflation Pool
» A&l Review = Cancellations

» Journal Cancellations

Reduced Allocations to Disciplinary Funds

Swapping out endowment funding

New title Moratorium

Reductions to Remaining General Funds
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          FY26 - 28 Budget Planning Continued need for planning…. • Closing Out Inflation Pool • A&I Review = Cancellations • Journal Cancellations • Reduced Allocations to Disciplinary Funds • Swapping out endowment funding • New title Moratorium • Reductions to Remaining General Funds
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A&l Review

e Charge:

e  Review A&l Services supported by all funds.

e  Make recommendations for cuts that are based on the merits of the resources, their value to the university, the existing avai  lability
on campus of suitable alternative resources, and use. The existence of subsidized resources from CARLI or other organizations  should
be a factor in decision -making, but it should not be a defining criterion for cancellation recommendations.

e  Present aresult set that is clear with actionable recommendations that can be implemented in FY26 and FY27.

e  Consider opportunities where long -term savings may be realized for relatively minor initial expenditures of funding, labor, or
professional effort.

e  Conduct a transparent process that includes gathering input from the Library’s faculty, sharing data, and passing preliminary
recommendations to the Office of Collections and CDC as appropriate.

e  Consider whether broader forums of discussions are warranted as part of the process, either with disciplinary divisions or th e faculty
more broadly. If so, schedule those events and hold them in conjunction with the AUL for Collections.

* Kicked-off in November with Final Recommendations Due March 1 *t.
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          A&I Review  Charge:  Review A&I Services supported by all funds.  Make recommendations for cuts that are based on the merits of the resources, their value to the university, the existing avai lab ility on campus of suitable alternative resources, and use. The existence of subsidized resources from CARLI or other organizations sh ould be a factor in decision - making, but it should not be a defining criterion for cancellation recommendations.  Present a result set that is clear with actionable recommendations that can be implemented in FY26 and FY27.  Consider opportunities where long - term savings may be realized for relatively minor initial expenditures of funding, labor, or professional effort.  Conduct a transparent process that includes gathering input from the Library’s faculty, sharing data, and passing preliminary recommendations to the Office of Collections and CDC as appropriate.  Consider whether broader forums of discussions are warranted as part of the process, either with disciplinary divisions or th e f aculty more broadly. If so, schedule those events and hold them in conjunction with the AUL for Collections. • Kicked - off in November with Final Recommendations Due March 1 st .
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FY25 Collection Development

* Taylor and Francis EBA
* Springer (BTAA)
* Sage (BTAA)

e Title VI Grants

* The $550,000 Influx....
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          FY25 Collection Development • Taylor and Francis EBA • Springer (BTAA) • Sage (BTAA) • Title VI Grants • The $550,000 Influx….
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Collection Development Statements

e Do theystill hold any value?
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               Collection Development Statements  Do they still hold any value?  S hould they be migrated as part of the accessibility work done on the web, or are they outdated?  Can they be archived and not kept on the active website ?   
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FY25 Materials Budget Planning

* Memo from Budget Office (June 18, 2024)
* Centrally budgeted units (CBUs) fund own salary program

* (CBUs to complete 2/4/6% reduction models for FY26 and FY27
* $116,000 in Non-recurring Facilities Needs Funded

» Deferring decision on $675,322 request for collections increases until
after completion of 2/4/6% modeling plans
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          FY25 Materials Budget Planning • Memo from Budget Office (June 18, 2024) • Centrally budgeted units (CBUs) fund own salary program • CBUs to complete 2/4/6% reduction models for FY26 and FY27 • $116,000 in Non - recurring Facilities Needs Funded • Deferring decision on $675,322 request for collections increases until  after completion of 2/4/6% modeling plans
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FY25 Materials Budget Update
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               FY25 Materials Budget Update • No New Money…. • How we covered increases: • $204,375.83 = 1.225% Disciplinary Reduction • $42,121.20 = CARLI/ISL Database Savings • $67,442.33 = Ceased Titles • $30,000 = open9 • $59,000 = Underspent Disciplinary Funds • $52,177.35 = Inflation Pool   
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FY25 Materials Budget Update

“The Office of the Provost is
pleased to provide the Library
with an additional recurring
allocation of $550,000 toward
maintaining the collections. We
recognize that this amount does
not cover the full amount of
your request; we hope that the
Library will consider finding
other resources to make up the
difference....”

-Office of the Provost, 1/23/2025
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