
	               Collection Development Committee Minutes
December 18, 2024
	
Present: Tom Teper, Wendy Shelburne, Paula Carns, Cindy Ingold, Jenny Johnson, Esra Coskun, Amy Fry, Kelli Trei, Jennifer Teper, Kit Condill, Mary Schlembach, 

Notetaker: Hannah Williams

Agenda/Minutes

Agenda and last month’s meeting minutes approved. 
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FY26/27 Budget Preparation                                                                                                     
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 A& I Review
· Working file contains a list of all recurring databases, fund code, and divisions they are under. Esra is adding information about cost per use. 
· Group will first be looking at databases over $20,000. Spreadsheets will be provided to each division, and divisions should look at their paid databases and add information to the free databases tab. 
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Collection Development Topics
· Talk with division to get feedback about collection development statements. Initial thoughts are to have them but not be publicly available.
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Updates                                                                                                                                         
1. Acquisitions    Currently short staffed, so please order early and order often.  
1. E-Resources
1. Preservation Services 
1. BTAA Updates    Springer and Nature agreements continue to be worked on. There will likely be an agreement with Springer that contains open access for faculty. Sage will likely be extended for one year with the same terms. 



Meeting adjourned at 4:15 pm.
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A&l Review

e Charge:

e  Review A&l Services supported by all funds.

e Make recommendations for cuts that are based on the merits of the resources, their value to the university, the existing avai  lability on
campus of suitable alternative resources, and use. The existence of subsidized resources from CARLI or other organizations sh  ould be a
factor in decision-making, but it should not be a defining criterion for cancellation recommendations.

e  Present a result set that is clear with actionable recommendations that can be implemented in FY26 and FY27.

e  Consider opportunities where long -term savings may be realized for relatively minor initial expenditures of funding, labor, or
professional effort.

e  Conduct a transparent process that includes gathering input from the Library’s faculty, sharing data, and passing preliminary
recommendations to the Office of Collections and CDC as appropriate.

e  Consider whether broader forums of discussions are warranted as part of the process, either with disciplinary divisions or th e faculty
more broadly. If so, schedule those events and hold them in conjunction with the AUL for Collections.

* Kicked-off in November with Final Recommendations Due March 1 st
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          A&I Review  Charge:  Review A&I Services supported by all funds.  Make recommendations for cuts that are based on the merits of the resources, their value to the university, the existing avai lab ility on campus of suitable alternative resources, and use. The existence of subsidized resources from CARLI or other organizations sh oul d be a factor in decision - making, but it should not be a defining criterion for cancellation recommendations.  Present a result set that is clear with actionable recommendations that can be implemented in FY26 and FY27.  Consider opportunities where long - term savings may be realized for relatively minor initial expenditures of funding, labor, or professional effort.  Conduct a transparent process that includes gathering input from the Library’s faculty, sharing data, and passing preliminary recommendations to the Office of Collections and CDC as appropriate.  Consider whether broader forums of discussions are warranted as part of the process, either with disciplinary divisions or th e f aculty more broadly. If so, schedule those events and hold them in conjunction with the AUL for Collections. • Kicked - off in November with Final Recommendations Due March 1 st .
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Collection Development Statements

e Do they still hold any value?

Collections > Collection Development Statements and Descriptions

Collection Development Statements and Descriptions

e Should they be migrated as part of the

Each link below leads to a description of one of the University Library’s collections, as well as the most current collection statements. These statements describe

accessi bi I ity WO rk d On e o n th e We b’ o r a re the collection’s purpose, collection guidelines, and location of materials.
« African

they outdated? . A A
« Agriculture

« Anthropology

e Can they be archived and not kept on the A ——

active website? S
« Biological Sciences

« Biotechnology — (description only)

« Book Arts

« Business

« Chemistry
« Cinema Studies

« City_Planning.and Landscape Architecture

« Classics — (description only)

= PSRRI
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               Collection Development Statements  Do they still hold any value?  S hould they be migrated as part of the accessibility work done on the web, or are they outdated?  Can they be archived and not kept on the active website ?   


image10.png
RedShelf Purchasing

e Every semester, the Bookstore sends us a
report of titles for courses, both print and
electronic. Total # Titles | Pai i Total Student Savings

e | asked ACS to identify which of those titles Fall '22 & Spring '2: 136 s 22,7308 s 275,546.70

are available as unlimited simultaneous user
ebooks. Fall '23 & Spri 4 228 s 33,468.90 s 370,131.06
T

e Redshelf List + Data Magic = A List of Titles. 46

40 s 6216525 s 711,373.59

596551 $ 65,695.83

e | asked them to order them using indO funds.
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FY25 Collection Development

* 2025 Adam Matthew Frontlist

* Eleven fund managers pulled together resources from 21 funds.
* Includes:

« American Committee on Africa. Module Il: Anti-Apartheid Movements and Democracy

* Independent Publishing in America from the Eighteenth to the Twentieth Century

+ China on Film. Twentieth Century Sources from the British Film Institute

+ AGlobal History of Epidemics, 1800-1970

« Girlhood: Magazines and Print Culture. Module |

+ East India Company. Module VII: India Office Records F, the Board of Commissioners: Expansion, Control and Education

* Latinx Communities: Sources from North America

« The Nineteenth Century Stage

+ Apartheid South Africa, 1989-1994, Section V: Negotiation, Liberation and Democracy

« Foreign Office, Consulate and Legation Files, China, 1830-1939. Section I: Wars and Treaties, 1830-1895. Industry, Performance and Celebrity
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FY25 Collection Development

* ProQuest/NERL Offer

+ Six fund managers pulled together resources 8-9 funds.

Hillinclice Might also Include:
€8S New Archive

Bexar Archives: Colonial Archives of Texas during the Spanish and
CNN Video Collection Mexican Periods, 1717-1836

Caribbean Studies in Video: The Banyan Archive

Confidential U.S. State Department Central Files, Far Easter Economic Review Archive

1960-1969, Europe and Latin America
Daily News Record Archive

Ethnicity & Culture Magazine Archive
Far Eastern Economic Review Archive
Kansas City Call

PBS Video Collection sth Edition

St. Louis American




image3.png
FY25 Materials Budget Planning

* Memo from Budget Office (June 18, 2024)

Centrally budgeted units (CBUs) fund own salary program
CBUs to complete 2/4/6% reduction models for FY26 and FY27
$116,000 in Non-recurring Facilities Needs Funded

Deferring decision on $675,322 request for collections

increases until after completion of 2/4/6% modeling plans




image4.png
FY25 Materials Budget - How We
Managed

*  What we settled on:
*  $204,375.83 = 1.225% Disciplinary Reduction
*  $42,121.20 = CARLI/ISL Database Savings
*  $67,442.33 =Ceased Titles
* $30,000 =o0peng
*  $59,000 = Underspent Disciplinary Funds
*  $52,177.35 = Inflation Pool
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FY26/27 Budget Planning

» Overall Library Planning for...

+ 2/4/6% Reduction Modeling
» Flat Materials Allocation

 Translation....

*» Each 2% = $414,700
+ Materials Increases = ca. $460,000 annually for FY25-FY27

* What this means....

* Potential Reduction/Lost Buying Power up to $1,794,700 for
FY25-FY27
+ 8.6% of Materials Allocation





