CAPT Agenda
August 29, 2024

Present: Tom Teper, John Laskowski, Michael Norman, Eric Kurt, Jenny Maddox Abbott, Seth Robins, John Laskowski, Angela Waarala, Jenny Maddox Abott, Tracy Tolliver, Wendy Shelburne, 

Notetaker: Hannah Williams 

· Agenda and minutes approved
						
· Quarterly Working Group Reports

1) Digital Production- Angela Waarala						

CAPT DPWG Meeting
08-2024

Digital collections and digitization 
· Conservation Treatment Documentation Collection in the Digital Library. The goal of making Archives treatment documentation available soon.
· The naming convention is standardized and documented for ongoing treatment imaging and will be easier to stage for ingest into the collection in the future.
· Project/collection level digitization between UA and DS continues.  Workflow standardization is taking time to implement and happening on a case-by-case basis.  
· Will noted IHLC is interested in getting help with Medusa and metadata ingest. 
· Speedwagon becoming lighter and easier to generate simple distribution scripts and workflows.  Looking to do more with automation. 

Metadata 
· DL metadata remediation/cleanup. Stephanie continues to standardize metadata across our digital collections.  
· Bandwidth in Special Collections is lower for metadata creation.  We are discussing automating metadata crosswalks from Alma records into specific metadata profiles for the Digital library.   Henry, Stephanie, and Angela – meet to discuss automation for metadata. 
· Stephanie is auditing the IDHH and DPLA harvest.  It is policy to make collections harvestable unless there is a legitimate reason not to.
· Stephanie is interested in how automation might help with born-digital metadata efforts.

Accessibility and IT-related discussions
· Discussed accessibility guidelines and what is required to comply with guidelines by 2026. Still waiting for input from campus legal about what archival content is and that will better inform how we move forward. Workflows are moving forward as scheduled till then.
· Josh and Will discussed tools to use to automate work toward better accessibility.
· Even if archival content is not required to be compliant, accessibility development for the Digital library has been and will be prioritized.  
· The group discussed CrowdStrike event response was noted.  All in attendance expressed gratitude for the quick resolution for our workstations. 
· Went from 500 machines at the end of Friday to 100 machines that still remain.

2) Repositories, Preservation, and Access- Seth Robbins			
· One major goal was to come up with guidelines for accessibility. This document is the end product of that and lays out a plan and priorities for meeting Title II requirements.
· The deadline for meeting these requirements is April of 2026. The majority priority outlined is getting our application interfaces compliant with the federal guidelines. 
· A secondary but more challenging priority is to evaluate the content that is being made available through our systems. We expect that based on current guidelines a significant proportion of this content is probably exempt from the need to fully meet compliance. Anything that will be used for a course is going to be subject to those requirements, so we need to be prepared to do remediation. 
· The RPA subgroup will be coming up with technical guidelines for the application of the interface auditing tools and talk about assigning responsibilities for doing the vendor communication. 
· John and Keith met with the Library Council earlier this month. The position we are taking is that the content of the digital repository is exempt but the interface is not. It sounds like at the start of the spring semester is when campus will begin the campus wide education program about this. 
· Accessibility approach document

3) LEITC- Eric Kurt									
· LEITC is continuing to work with the Library AI Task Force to initiate a series of talks around emerging technology. 
· Eric and Mary Ton partnered with GIES, CITL, and tech services to man a table at new faculty orientation.
· Partnering with Tech Services to give a series of AI conversations with the grad college 
· 
· Parking lot items-review						

· Any other new business	

Meeting adjourned at 2:30 pm. 					

Reports by Month
January-Search, Discovery, and Delivery, Web
February-Digital Production, Repositories, Preservation, and Access, LEITC
March-Cataloging and Metadata, Electronic Resources
April-Search, Discovery, and Delivery, Web
May- Digital Production, Repositories, Preservation, and Access, LEITC
June- Cataloging and Metadata, Electronic Resources
July- Search, Discovery, and Delivery, Web
August- Digital Production, Repositories, Preservation, and Access, LEITC
September- Cataloging and Metadata, Electronic Resources
October- Search, Discovery, and Delivery, Web
November- Digital Production, Repositories, Preservation, and Access, LEITC
December- Cataloging and Metadata, Electronic Resources


