
	Collection Development Committee
April 23, 2024


Approval of agenda and minutes						5 Minutes

Alma Analytics Presentation (Esra)						20 Minutes
· Development of Collection Usage Dashboard

International Buying Trips (Tom)						20 Minutes
· Steps Toward Reinitiating Program

FY24 Budget Progress								10 Minutes
· Status of Invoices and Payments
· Desiderata List – Discussion of Next Steps 

FY25 Budget Preparation							10 Minutes

Additional Discussion Topics							0 Minutes

Updates									15 Minutes
1. Acquisitions 	
1. E-Resources
1. Preservation Services 
1. BTAA Updates
	





