Library Emerging and Integrated Technology Coordination 03/25/2025
Info
Present: Mary Ton (chair), Celenia Graves, Eric Kurt, Tracy Tolliver, Stu Turner
Absent: Megan Sapp-Nelson, Evie Cordell
Date: March 25, 2025 from 1-2pm
Notetaker: 
Highlights
· Title II regulations are unlikely to be over tuned by Executive Orders, so the Library is pursuing compliance. Roadmap to be circulated more broadly soon.
· IDEA Lab and Media Commons offer a range of loanable technologies and third spaces for engaging with emerging technology and media production.
· Library IT meets regularly with library units to ensure smooth delivery of services, provides specialized equipment for events and projects, and connects the library with a broader network of IT professionals across campus. 
· Digital Humanities services emphasize the intersection between computational approaches and discipline-specific interpretation. 
Next steps 
· All: Add thoughts on current strengths and challenges to the meeting minutes by Friday
· All: Keep an eye out for the Title II roadmap and begin setting aside time for tasks that your unit will need to complete in order to meet the deadline
Meeting Minutes
1. Title II Updates
a. Only way that EO can affect this law is that Trump could instruct the DOJ not to prosecute higher education institutions for non-conformity. However, we are still open to civil law suits, so the Library will continue to pursue compliance. 
b. Roadmap is being circulated through upper admin. Will be shared library-wide soon. 
c. What can LEITC do to help you meet Title II requirements in time? 
i. Offer feedback on documentation and accessibility review checklists
ii. Schedule optional co-working sessions
2. Lightning Talks 
a. IDEA Lab: Stu and Celenia
i. Key services: collaboration rooms with high end computing capabilities, loanable tech, VR, gaming lounge, “you design it, we print it” services, maker studio services with Cricut cutter and embroidery machine
ii. Moving to Storeroom to have credit card  
iii. Support primarily through access to equipment, software is between 100-150 tools on each machine, expertise depends highly on current staff expertise
iv. Celenia’s role is still being defined, but will probably focus on access and engagement
v. Key collaborators: Game studies, VR Club and Illini Esports, Uni High, Champaign Public Library, UICon, CS 415 class for 3D design 
b. Library IT: Tracy
i. Key (patron-facing) services: printing! Eliminating Ilini cash
ii. Key library-facing services: supporting the supporters, classroom space, webinar platforms, equipment for special presentations, customized documentation for library-specific workflows   
iii. IT intensive Library units: IDEA Lab, Media Commons, TLAS (Sara Holder, David Ward), Digitization Services (whole team), Tim Newman and facilities 
iv. Key collaborators: Tech Services resources (knowledge base, consultation services), Amy Hovious, Josh Henry, Chuck Thompson and Illinois Computes, Business Office
c. Media Commons: Eric
i. Key services: hardware, software, media production expertise, loanable technology (camera, audio recorders, microphones, tripods, lights, kits, accessibility hardware, laptops); Pro Gear rental for limited selection of high-end gear, self-use studios   
ii. Can respond to patron requests for equipment (i.e. camera lenses)
iii. SCIM Lab: close to traditional video capture, working on lighting control, stripping out more specialized equipment; second tier priorities are motion capture; need to create training material and documentation to train staff and patrons on how to use the space 
iv. Key collaborators: Orange Room for managing some of the loanable technology, other departments using the Pro Gear Rental program, college of Media, CITL consultation services 
d. Digital Humanities: Mary
i. Key services: 
1. Supporting digital approaches to the humanities (text mining, language modeling, mapping, network analysis, database design, 3D modeling for cultural heritage)
2. Managing access to purchased data collections
3. Managing Library Digital Exhibits
4. One-on-one consultations, workshops, grant development, in class sessions, LibGuides, Canvas modules, dissertation committees
ii. Key collaborators: 
1. Jess Hagman (text and data mining)
2. Illinois computes (Jupyter Notebooks, GPUs for 3D modeling, MAXQDA)
3. CITL (Programming language consultations, recording with a teleprompter)
4. SourceLab (Digital history events, Open access digital documentary editions, Scalar + MinDoc tool training)
5. Humanities Research Institute (workshop host, grad student support)
3. Discussion
a. What are our current strengths? 
i. Personal networks for referrals—widely connected across campus
ii. Access to wide range of hardware/software
iii. Fairly rapid ability to pivot to changing digital landscapes
b. What are our current challenges?
i. Campus can’t provide expertise on every single software tool that we make available.  
ii. Potential impending relocation of Media Commons services
iii. Staffing expenses, which tend to be lynchpin to many other avenues our various entities would like to pursue
iv. Changing software licensing landscape (software as a service is difficult to operate en masse without heavy campus involvement)
v. Changing hardware landscape (VR and AR continue to iterate at a rapid rate)
c. What opportunities can we pursue in the next 3-6 months? 
i. IDEA Lab – pursuing multiple potential areas of growth / realignment
1. Potential merger of Media Commons / IDEA Lab (many other things balance on the outcome of this one)
2. Addition of new services in the makerspace
a. Newer, faster printer
i. Potential for a filtered laser cutter which would add to our makerspace portfolio
3. Launching of a phased approach to Photogrammetry / 3D scanning
a. Phase 1: training materials for self-service photogrammetry (Mary, Dirk, and Mark are working on a Canvas module) 
b. Phase 2: consultations and guided advice for self-service photogrammetry
c. Phase 3: integration of full 3D scanning studio within SCIM for staff-driven 3D scanning with all the tools available.
4. Continued pursuit of 335 teaching lab space remodel
4. Other Updates (Moved to April)
a. Grainger 335 update
General Updates
1. Housekeeping 
2. Accessibility and Title II 
a. Update 2/19: Road map is done and circulating to upper admin
b. From Title II-- “A public entity may use conforming alternate versions of web content as defined by WCAG 2.0 to comply with subsection 35.2 00 (requirements for web and mobile accessibility) only where it is not possible to make web content directly accessible due to technical or legal limitations.”
c. Roadmap highlights actions in year one that reflects Library’s highest priorities, and there will be a follow up plan for year 2. 
d. Only way that EO can affect this law is that Trump could instruct the DOJ not to prosecute higher ed institutions for non-conformity. However, we are still open to civil law suits.  
3. Events
a. Mary Ton and Jena Marble presented on “AI, Performance, and the Arts” panel, hosted by the department of Theatre. The panel was well-attended, and the Q&A focused on practical applications of AI for artists and ethical implications given AI’s baked-in biases.
b. Wikipedia Edit-a-Thon went well! 11 attendants and the hybrid connection with Loyola was wonderful. Cameras in the room were unfortunately stuck looking up.
4. Cool Stuff
5. Campus Partners
6. Grants
a. Crowdfunding a Rokoko suit for SCIM via Orange and Blue week. $1,120 donated! Purchase likely this summer. 
b. AHRC grant for 3D modeling African cultural heritage is still in development. IDEA Lab will support through their regular consulting services and will donate time on their printers, but not serve in leadership roles due to prior commitments. Filament and resin will be covered through the grant. For the engaged learning piece, Library admin has recommended reaching out to the Siebel Center’s makerspace and the CU Fab Lab. 
7. Other news?
a. The Outreach and Engagement Committee will have John Laskoski presenting on Skill Up Session: ADA & Title II Accessibility this Wednesday, March 26, 1-2pm CT. John will be discussing Title II at Illinois and accessibility resources. Q&A from the audience will follow afterward.
Wednesday, March 26, 1pm Central
Join Zoom Meeting – https://illinois.zoom.us/j/82432410186?pwd=VXMv8qAINZmp3m6yio3952c7DOV9h4.1 
Zoom Meeting ID: 82432410186
Passcode: 410787Passcode: 410787





