[bookmark: _Hlk177029671]ADMINISTRATIVE COUNCIL
Minutes
September 16, 2024
1:30-2:00 p.m.
Zoom

Attendance:  Claire Stewart, Kirstin Johnson, Joanne Kaczmarek, Lisa Romero, Joe Lenkart, Michael Norman, Mary Schlembach, Merinda Hensley, Mike Dickinson, Mary Laskowski, Susan Breakenridge, Tim Newman, Tom Teper, Tracy Tolliver, Victor Jones, Beth Lewis (recording)

1. Brief Announcements
a. Merinda will serve as AC Budget Group rep
2. Approve previous meeting minutes
a. August 28, 2024 – Mary S approved as amended, Joanne seconded
3. Position vacancies and revisiting priorities in light of budget realities
a. Previously approved list – high priority positions per Sr Admin Team
i. Experimental Learning and Engagement Librarian, Grainger
ii. Head, ACS
iii. Subject Specialist, AHS
b. Other vacant positions
i. Current list with new vacancies should be prioritized
c. EC, AC, LCP, LSSC, HR will all be brought in on the discussion
d. Some Resident Librarian positions will be funded by Simpson Dean fund in FA25
i. Residency will put out a call for applications / positions
4. College visit from Provost leadership team
a. October 17, 2024; 3-4:30pm
b. Presentation in Library 220, hybrid session
i. 3-3:30- provost update
ii. 3:30-3:45 – Q&A
iii. 3:50-4:20- break up into smaller group discussions
c. Provost Leadership team and suggested topics for breakout groups
i. John Coleman – Sr Admin Team 
ii. Bill Bernhard – Budget, Academic Affairs, etc
iii. Kevin Jackson – Student Success
iv. Mairead Martin – Information Technology (Tracy Tolliver)
v. Reitu Mabokela – International Strategies
vi. Wojtek Chodzko-Zajko – Graduate College 
1. Discussions w/ grad students from iSchool – re: reference desk or teaching experience, cataloging GA’s 
2. Proposal to automatically extend Grad College rank to Library faculty 
3. Library faculty mentors with research to become excellent academic librarians
5. Old business
a. Public kiosk computers – update sent by Mary Laskowski via email
6. New business 
