ADMINISTRATIVE COUNCIL
Minutes
June 17, 2024
1:45-3:00 p.m.
Zoom

Attendance: Tom Teper (overseeing till Claire joined), Susan Breakenridge, Merinda Hensley, Victor Jones, Joanne Kaczmarek, Mary Laskowski, Joe Lenkart, Tim Newman, Chris Prom, Lisa Romero, Mary Schlembach, Tracy Tolliver, David Ward, Dulcie Vermillion

1. Meeting started at 1:50pm -Brief announcements
No announcements

2. Approve previous meeting minutes 
a. April 15, 2024 -Approved
b. May 20, 2024 – Didn’t seem as full of information, unsure if this was what is preferred, still figuring out what is the best amount of information to share; approved
3. Final review for Facilities Policy updates
a. Key Control and Access Authorization Policy 
i. Originally submitted and reviewed in November 2023 and February 2024.  All edits completed and this submission is for final review and approval. 
ii. Added Civil Service employee card swipe access for exterior of buildings 1 hour prior to shift and 1 hour after shift.  This change was sent out to all employees on 5/6/24.  
iii. Lost key fee has been raised from $25 to $30. 
-Moved and approved
b. Library Golf Cart Policy and Operational Use
i. New policy and operational use information for recently purchased golf cart.
ii. Originally submitted and reviewed in November 2023.  All edits completed and this submission is for final review and approval.
-These policies have been followed with current usage -Moved and approved	
-Send information to All Employee List not LibNews
4. Professional Development Guidelines for Civil Service Employees
-Need to note that they need to provide the opportunity for professional development.
 -How long has this been here? The idea is to give a minimum of time for people to have the opportunity to have development. 
-Motioned and approved as a guideline

5. Dean’s updates
a. Budget
-No new information; will need to model reductions -unsure what it will look like
b. Strategic Plan
-Moving along, and more information coming soon.
Ended @ 2:28pm



