ADMINISTRATIVE COUNCIL
Minutes
May 20, 2024
1:30-2:10 p.m.
Zoom

Attendance – Claire Stewart, Susan Breakenridge, Mary Laskowski, Dulcie Vermillion, Joanne Kaczmarek, Joseph Lenkart, Kirstin Johnson, Chris Prom, Lisa Romero, Mary Schlembach, Merinda Hensley, Michael Norman, Mike Dickinson, Tom Teper, Tracy Tolliver, Sara Holder, Beth Lewis (recording)

Invited:  Steven Witt

1. Brief announcements / Dean’s updates
a. Congratulations to recently awarded promotion to full Professor; these are awaiting Board of Trustees approval before becoming official.
b. Campus project priorities – Library
i. Update on decrepitude status 
c. Undergrad Library construction project
i. Received competitive bids within our budget
ii. Architect & F&S are preparing presentation to be reviewed by BOT at July meeting – they will approve contract and budget increase (efforts combined)
d. Strategic Planning
i. Open forums
ii. Focus group
1. Mostly faculty & AP responses received
2. Suggestions on how to encourage more Civil Service staff to participate welcome
e. Space management planning for Main should begin shortly after construction on UGL starts
f. Roof replacement being redesigned to accommodate hvac system
2. Approve previous meeting minutes – April 15, 2024 – save for next meeting
3. Discuss revisions to the International Collection Development Policy
a. Still working on
