MINUTES
Library Building Project: Special Collections Working Group
May 25, 2021
Via Zoom

Present:  Joanne Kaczmarek, William Maher, Tom Teper, Lynne Thomas
Absent: Tim Newma
Note Taker: Wendy Wolter

Barcode Project Update
· Krista from IHLC requested funding for two students to work over the summer on the barcoding project.  Tom approved funding.
· Lynne has hired a couple of extra students for the summer.  She currently has 3-5 students and a few grad students pushing on this project.  They are projected to have the project completed in 18 months, and currently, appear to be on schedule.
· University Archives has two students that started on the project last week.  They are devoting four hours per day to the project.  They have barcoded 1200 boxes in 15 hours.
· The UA boxes are being barcoded first, then they will work on non-boxed items.  
· The goal is to complete rooms 19, 21, and the Main sub-basement this summer.

Outreach and Events Program
· RBML has been discussing an Outreach and Events Program.  What is the plan for the grand opening exhibit? The group needs to begin thinking of a theme.  
· Marco needs a lead time of two years to prepare.  
· There needs to be a core group to drive the work for this exhibit.  The Illinois history of film is one thought for a theme.  
· Joanne will add a brainstorm session to the next division meeting agenda. 
· Ana Rodriguez needs to be part of this team based on the work with Preservation.  There also needs to be one point person from each unit within the division.  
· The group agreed that there needs to a solid list and plan by the end of 2022.
